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Cherry blossoms on the CEP campus 
where the FSA AGM will be held in the 
Gathering Place on Thursday, April 30, 
1:30 - 3:30 pm. Refreshments and 
entertainment to follow. 


O 



Faculty & Staff Association 


NOMINATION FORM 

ELECTION of 
JFFICERStU 13 


A nomination form for the 2015 election 
of officers is on page 15 of this newsletter. 
This form includes the positions up for 
election and outlines the process and 
deadlines for submitting nominations and 
candidate statements. 

The AGM package will be available online 
by April 22 and in print at the meeting. 


FPSE: restore 
funding to 
post-secondary 
education 

www.openthedoors.ca 
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Celebrate and embrace differences 

Complexity and time-consuming details 
Staff need open consultation on job duties 
We have bigger problems than bad hair 
Rounding up 

10 ways to wreck your writing centre 
Bargaining the best agreement no easy task 
The Adjunct Spring 

Bargaining, bargaining meetings, prepping for 
bargaining 

FSA executive nomination form 



“...this is loss 

whose interior is larger than its shell, 
the way you wish home was.” 

From “On Leaving” by Don McKay, 

in his collection Another Gravity 

I’d love to be able to write a breezy article 
for this, our last edition of Words & Vision 
before the summer break. After all, it is 
spring, almost full-blown — that lovely 
golden time of the year. We've made it 
through another winter, and our faculty, 
staff and students have almost made it 
through another semester. However, my 
mood is neither celebratory nor spring- 
like. I look back over the last year through 
the lens of my role as FSA President, and 
I see a winter-scape of difficulty, which 
began with last year's budget and the lay- 
offs that rocked the institution. Just as the 
bumping dominoes had finally stopped 
tumbling, (yes, it took almost a year) news 
of the Writing Centre's closure hit us like 
the wind from an arctic outflow. 

Aside from the facts that students have 
lost a valuable service and that faculty in 
the Centre have been displaced (or trans- 
ferred, depending with whom you are 
speaking) and laid off, what has been es- 
pecially chilling about the closure is how 
this decision was made in secret, without 
warning or consultation. There followed 
public and private protests from many 
members of our university's communities, 
all to no avail. Although our administra- 
tion has expressed regret that they made 
mistakes in how this decision was handled, 
they have not backed away from their plan. 

Most recently, the APPC (Academic Plan- 
ning and Priorities Committee, a sub-com- 
mittee of Senate https://www.ufv.ca/ 


senate/standing-committees/appc/) has 
challenged the administration's (and the 
Board's) ability to close the Writing Centre 
without full consultation and a recommen- 
dation from Senate. After much debate 
during an extraordinary meeting, APPC 
passed a motion to request that Senate 
ask the Board to postpone the closure of 
the Centre until APPC has the opportuni- 
ty to review the educational service and 
make recommendations to Senate. While 
it is clear that the administration does not 
have the ability to dissolve departments 
or faculties which deliver academic pro- 
grams without consulting Senate and its 
sub-committees, things are not quite as 
clear when it comes to units or areas that 
deliver educational services. All FSA mem- 
bers should be paying attention to the 
fate of the APPC motion, as I believe that 
what's at stake here has legal, ethical and 
cultural implications for our institution. 

In some ways, it is the cultural implications 
that are causing me the most concern, 
and I suspect that the motivation behind 
many of the recent protests, including this 
latest from APPC, comes from the fear 
that changes in our institutional culture 
have now reached a kind of tipping point. 
I started this article with a quotation from 
one of my favorite Canadian poets, who 
wonderfully expresses the sense of grief 
that comes from loss. I believe that's what 
we are experiencing over the loss of the 
Writing Centre. The interior is larger than 
its shell, in that this loss is not just about 
saying goodbye to a service we can no lon- 
ger (apparently) afford. It's about the loss 
of culture. Collectively, we have valued 
and been proud of what has given UFV a 
unique atmosphere of consultation and 
collaboration, which stemmed from a deep 
belief in our educational mission, and a 
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sincere respect for our colleagues and the 
work they do, be they staff, faculty or ad- 
ministrator. We were known by other locals 
in Federation of Post-Secondary Educators 
to have some of the most harmonious labour 
relations in the province, and provisions in 
our Collective Agreement were admired 
and sought-after by many. The people who 
worked here, no matter what their position, 
cared deeply about the development of the 
institution. 

So much of this now seems to be eroding, and 
I think I know why, in part at least. George 
Davison, Secretary Treasurer of FPSE, has 
for the past two years been working on a 
statistical study of what he calls “administra- 
tive density” at the institutions in our sector. 
When he distributed the latest iteration of 
the study at last month’s President’s Council 
meeting, he ironically congratulated me, and 
said UFV has won the prize for the greatest 
growth in excluded employees in our sector: 
we’ve gone from 24.88 FTE in 2002 to 76.36 
FTEs 2013— an astounding 307 per cent in- 
crease. This was not a total surprise to me. 
Last year, I showed some of these statistics 
to management to try and make the argu- 
ment that they should be looking at a re- 
duction in excluded employees rather than 
laying off staff members. They countered 
with their own statistics, claiming that UFV 
is in the middle of the pack when compared 
to others in our sector like Kwantlen and 
Vancouver Island University, and that this 
growth in administration has been neces- 
sary due to our university status. 

I won’t argue that we are no worse than the 
other new universities in this regard, but I 
will argue that we are way worse than we 
used to be. Not only do we have huge growth 
in administration, but many of the new ad- 
ministrators (certainly more than 50 per 
cent) have been hired from outside the insti- 


tution. Some have made a sincere effort to 
figure out UFV’s culture and become part of 
it, but some have not Combine this with ten 
years of a provincial government that has 
chipped away at our funding and autonomy 
as an institution, and it is no wonder we are 
feeling that things are not what they used to 
be, and certainly not as they should be. 


I think the only means we have to counter-act 
the cultural shifts that are taking place is for 
us to speak out and stick together. I take 
heart and feel a little less wintery when I 
see how many have 
rallied around and 
spoken out against 
the closure of the 
Writing Centre. At 
the very least, it 
demonstrates that 
we still care about 
the type of institu- 
tion we are, and are 
becoming. 


Open The Doors BC 


The Federation of Post-Secondary Educators (FPSE) is 
launching a public awareness campaign to highlight fund- 
ing deficits in post-secondary education in BC. FPSE, 
working with the social activist public relations firm 
Truthfool.com, aims to have as many people as possible 
present a collective voice protesting the underfunding 
of post-secondary education. Join the campaign here: 
http://www.openthedoors.ca. Like/follow the Facebook 
and Twitter pages: https://www.facebook.com/openthe- 
doorsbc and https://twitter.com/openthedoorsbc. 


Open The Doors BC 

What we don’t talk about when 
we talk about education 


watch on youtube 

https://www.youtube.com/watch?v=mriLndwXOWw 


website:, http://www.openthedoors.ca/ 
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I believe peripatetic Aristotle said that it is difficult to govern a com- 
munity with a population of more than 11, 000. UFV has moved well 
beyond that number if we take into account the student population. 
However, our community of faculty, staff, and management is well 
under that number. And yet many of us who work at UFV feel that 
we are being governed inadequately; some would even argue, irre- 
sponsibly. 

How true is that? By what metrics can we measure the quality and 
effectiveness, the sensitivity and the justice of how we are being di- 
rected by the employer? How do we know what we think we know? 
A lot of the time, all we have to rely on is rumour. But rumour can be 
a badass deceiver. 

We all have complaints, for certain. Although some might be fig- 
ments of the moment, many are legitimate. And they drive us to 
distraction. We spend hours ranting to our colleagues, to our part- 
ners, or to the pensioner in the lineup at the bank, about how we are 
treated unfairly, made to work harder with no additional rewards 
or opportunity for advancement, how our supervisors just don’t un- 
derstand the nature of the work we do. How so-and-so takes lunch 
a half an hour earlier than she should. How so-and-so is always fif- 
teen minutes late for meetings. How so-and-so is devious, plotting, 
and unscrupulous. And how so-and-so will, as a result of his ruthless 
exploitation of the rest of us, eventually take over the world. We’ve 
heard it all, and if the present is any predictor of the future, we will 
hear it again, and again, and again. And yet, we’re all tired of it, if we 
would care to admit it. 

I’m going to propose a remedy. A radical solution. Actually, I stole it. 
It’s not my idea. I stole the solution, not from a person, but from a 
time and place — UFV, before it was UFV. Before it was ungovern- 
able UFV because it got too big, in spite of what the Aristotelian stats 
might suggest. Maybe when the university becomes an employer of 
over 11,000, we can change the strategy. But right now, the past and 
its solution is perfectly applicable to the present. 

In the past, when the institution was just a small blemish on the face 
of the Fraser Valley, when the buildings smelled more like old trailer 
park carpeting rather than . . . well, what do we smell like now? Stale 
air? 80 per cent recycled air because fresh air costs money? Some- 
thing like that. In those good old days — a couple of years ago — it was 
quite possible to avoid emails using a simple and ingenious method 
of walking down the hall and arriving at the office of the person we 
wished to speak to. At which point we engaged in conversation and 


sorted out the issue without the necessity of five thousand sends 
and a discussion thread the length of one of the Nazca Lines. And 
probably during the course of this conversation we also exchanged 
information about our family, or our summer vacation, or our unpre- 
dictable in-laws, or our new puppy, or our current research. Or else 
we bitched about the job and how our supervisor didn’t understand 
us. Or didn’t understand anything, for that matter. It was face to 
face. Peer to peer. 

This used to happen. I can remember it, I swear. And although the 
past is receding more and more into the past, as the past tends to do, 
it has not yet receded into the haze of forgetfulness. But how soon 
we can forget. 

And why? I’m going to blame meetings. This might sound odd, but 


They thin out, like Bilbo does when he 
toys with the ring too often. They be- 
come for the rest of us like shadow 
members of the community. 


meetings — those monumental feel good testimonials to democracy, 
to the building of consensus, and to those little swirly sugary cinna- 
mon things that are demonically impossible to resist. We sit and we 
talk. And we talk. Others sit and they talk. And they talk. But some- 
thing is missing. 

I’m not positing that meetings aren’t necessary. They are — kind of 
like polio vaccinations. But when meetings take over the major por- 
tion of the day — what am I saying? the month, the year — or when 
meetings become a substitute for true face-to-face consultation, 
then those who are in the meetings disappear. They thin out, like 
Bilbo does when he toys with the ring too often. They become for 
the rest of us like shadow members of the community. Ring wraiths. 
Earth-bound spirits that can't move on. When we see them in the 
hall, we gasp a little, as if we’ve seen a ghost. Then we nod, clear 
our throat, and before we can say what we’re thinking, they quickly 
move on. 



And there's no reason to single out only the excluded members of 
the UFV population, (“excluded.” Now there’s a word.). Those of us 
who are included, we too have fallen victim to what I will call the “il- 
lusion of overpopulation.” When the world gets big, the big get little. 
Or should I say, when the pie gets smaller, the appetite for pie gets 
bigger. We are jealous of each other. We are worried that so-and- 
so doesn’t have to work as much as we do. Of course so-and-so has 
come to similar unsympathetic conclusions about us. We scrap for 
work load. We scrap for overload. We scrap for sections. We scrap 
for hours. We scrap for scraps. And we become victims of the strat- 
egy of tension. Meanwhile in Victoria, somebody’s laughing herself 
silly. 

Here's my solution. Make the community smaller. And since it al- 
ready is small enough to be governable, at least according to Aris- 
totle, let’s imagine it is. Which means a number of things, but I can 
boil it down to one phrase: people need to be available. Available for 
discussion, available for debate, available for lunch. I know. It’s hard. 
Because we work hard. All of us. And we’re being asked (by whom, I 
wonder) to work harder. I have an idea about this. I'll come to it in a 
minute. 

But first I want to use an example. The Writing Centre. (I could use 
others. Advising, Student Life.) Is it an overstatement to say “the 
plan” didn’t play out as expected? What was the reason for that? In a 
word, nobody took a walk down the hall, nobody knocked on a door 
and said “Hey, what do you think about this brilliant best practices 
insert latest buzz word here idea?” And because nobody asked, no- 
body was able to answer, “It’s dumb.” Or maybe, “It has some merit, 
but let’s talk to people who know a thing or two about the issues. 
They’re right down the hall.” Why did nobody do this? I’m going to 
be generous and say it was because they were caged in a meeting. 
Or held hostage in an office. Or chained online answering the thou- 
sandth email of the day with a “thanks for your assistance” because 
that is after all the polite thing to do, but much more of a pain in the 
ass than showing up at the person’s office and saying, “Dude, you 
rock!” 

So now I will offer my suggestion. It’s a bit silly and there will be re- 
sistance. But remember, Einstein said the best solutions are the sim- 
ple and elegant ones. And this solution is simple. It's up to us to make 
it elegant. Let’s declare a meeting free hour. 

I’m basing this idea on the concept of the peer-to-peer economy. 
Most of the time we're working under the aegis of the “centralized 


server.” Everything we do must first go through it. Nothing is direct. 
It’s the hierarchical model established during the industrial rev- 
olution. There are the workers on the assembly line and there are 
the managers in the offices above. (It’s difficult to avoid Marx at 
this point, or Prudhomme, but I'm going to.) The point is, as effec- 
tive (or not) that model has been, we are not obligated to follow it 
every day of our lives, ad nauseam. And indications are the model 
itself is crumbling. Think of Airbnb, TaskRabbit, Sidecar, Spinlister, 
Landshare, Shapeways .... The peer-to-peer economy is gaining 
momentum. And why could we not apply it to the academic world 
as well? Peer-to-peer implies direct interaction, shared resources, 
decentralized management, self-administration, fault-tolerance. In 
a word: community. Why don’t we go with that here at UFV, at least 
once in a while? 

One day per month, for one hour. We can start with that. For that 
one hour we declare a moratorium on meetings. And instead, during 
that hour, all doors are open and we can spend that hour, if we so 
choose, wandering the halls. Decentralizing. Going to places we've 
never been. Speaking to people we've been meaning to speak to but 
can never find the time to do so, except by email. Speaking to people 
we've never spoken to. Speaking to people we've never met. It’s like 
one of those ice breakers we al I hate when we’re asked to turn to the 
person next to us and tell them something about ourselves. It's just 
like that. Except waayyy nicer. It’s not like we would have to do any- 
thing, but the opportunity would be there, if we chose it, to build (or 
rebuild) community. One hour every month. Is that asking too much? 

Imagine it. The President’s office is open. The VP’s office is open. 
All HR's doors are swung wide. Every blooming office door is open 
as if to say visitors are welcome. Any visitors. A colleague, a dean, a 
janitor, a supervisor, a board member, a gardener, a vp, a chancellor, 
a president. Might that not dissolve some of the barriers? Make us 
feel once again that we are in fact governable? That we are in fact 
ably governed? And that those who govern us know us? And that we 
know them? Many rumours might be dissipated, and the temptation 
to avoid the consequences of difficult decisions by hiding behind 
walls might be significantly reduced. It would almost be like govern- 
ing ourselves. 

Silly idea, I know. 

By the way, we need a name. How about The Happy Hour? I think 
Aristotle might like that. 






Complexity and time 
consuming details 


Jonathan I Chief 
Hughes I Negotiator 


When bargaining started in January, I was hopeful that 
by now, the beginning of April, that contract negotia- 
tions would be finished and that a tentative agreement 
would be in hand (pending ratification by the FSA mem- 
bership). Complex and lengthy lists of proposals submit- 
ted by both sides and a fervent desire to ensure the best 
agreement possible for the FSA membership, however, 
means that contract negotiations are likely to be fin- 
ished by the end of April, at the latest. This means that 
forums to discuss the tentatively agreed to language 
will take place in early May and will be quickly followed 
by a ratification vote. If the contract is approved by the 
membership, then the contract will be in effect before 
new members of the FSA executive take office on June 1. 
This is my first year as chief negotiator, so I will remain in 
office a second year to work on all Letters of Agreement 
(LOAs) resulting from contract negotiations. 

Afirstforthe FSA is the inclusion of the FSA’s Federation 
of Post Secondary Educators staff representative, Les- 
ley Burke-O’Flynn, at the bargaining table. Her presence 
has helped the FSA negotiate language on layoff and re- 
call, employment and pay equity, faculty evaluation, and 
lab instructor workload among other proposals. 

Contract negotiations are approximately three-quar- 
ters complete. It’s difficult to know for sure how far 
along the bargaining process is because what may seem 
to be a straight-forward proposal might end up taking a 
great deal of careful discussion and debate to sort out 
the details and come to a consensus. While this can slow 
down the process, it is necessary to give each newly pro- 
posed and existing article our full attention so as to en- 
sure we get what is right and fair and equitable for our 
membership. 


A tentative agreement will likely include LOAs on 
post-tenure faculty review and flexible workload for 
faculty. We are hopeful that some progress will be made 
on career advancement for all members. Though there 
have been some difficult moments, the energy at the 
table remains positive, especially now that we can see 
the light at the end of the proverbial tunnel. For more 
details about current negotiations, please refer to bar- 
gaining updates in the members-only discussion forum 
on the FSA website. 

News from other locals about their bargaining experi- 
ence is mixed. Recently, the Okanagan College Faculty 
Association (OCFA) reached a tentative deal with its 
employer. In the end, there was more money available 
for them locally than expected, which meant that some 
local issues could be solved without mining their con- 
tract for cost recovery. The OCFA used its extra funds 
to improve the working conditions of their sessional 
instructors and other non-regular members. In lieu of 
benefits for these members, they negotiated a salary 
increase and pro-rated access to professional develop- 
ment and professional association funds. Though this is 
good news for the OCFA, other locals are holding strike 
votes or are in mediation with their employers. Whether 
UFV stands to gain extra funding from the government 
to cover some local needs remains unknown. For now, 
your Contract committee is working hard to ensure that 
member benefits remain intact and that our salary in- 
creases are fully funded by the government In solidarity, 

Jonathan Hughes 




Staff need open 
consultation on job duties 




Laura 

Chomiak 


Staff Contract 
Administrator 



It’s been a difficult couple of months. More 
and more staff are coming forward with 
concerns around restructuring and the 
lack of consultation and communication by 
management in some affected areas. This 
has led to questions surrounding whether 
or not management can make changes to 
job duties without any — or minimal — in- 
put from the affected member and how 
those potential changes may impact the 
position or the workload. We are all aware 
that management does direct the work- 
force and that UFV is a business. Like any 
business the university needs to find effi- 
ciencies, but the non-consultative conver- 
sations and verbally agreed to changes in 
some areas are making staff nervous about 
job security and the landscape of their cur- 
rent or non-ref lective job duties. 

If management is really looking for efficien- 
cies then perhaps working with groups of staff would be 
more beneficial and transparent than perhaps the FSA 
hearing from staff that verbal agreements between a 
supervisor and a dean have already been made and staff 
are being told that they don’t need to worry about it. Of 
course they have cause for concern; the CFO stated in 
the budget forum meetings that there will be some cuts 
to staff positions. As written by other FSA executive 
members in past articles, there needs to be more trans- 
parency when there is the potential for huge impacts 
on positions or departments. Not only from a morale 
perspective, but also from a workload perspective, that 
could see the high level of service and the dedication the 
staff component of our institution brings impacting neg- 
atively on student success. 

As the proposed budget awaits approval by the UFV 
Board, I’m still working with staff who are affected by 
the bump which resulted by the ESL funding cuts from 
the Federal Government. I’m hopeful that those affect- 
ed by the ESL cuts will not have to face additional bumps 
once the board approves the budget. If however they 
are, I’m here to assist and support them. 


The bargaining meetings have been taking place since 
January and we have been addressing the “shopping 
cart” of bargaining priorities that we presented to our 
members at the FSA Extraordinary General Meeting. 
Bargaining has been going slow but steady, with most of 
our priorities on the table. 

Along with bargaining, I've been assisting members 
with investigation meetings, grievances, reverse bump- 
ing (due to a member leaving UFV within the 15 month 
timeframe), workplace conflict, allegations of mem- 
ber-to-member harassment, workplace safety concerns, 
work space issues, an accommodation request, ques- 
tions surrounding the new advising model, and evalua- 
tion results. As well, on January 24, 1 attended an Open 
Learning Policies and Perspective on Post-Secondary 
Education in BC conference. The conference present- 
ed research on educational underfunding, affordability 
barriers, and the impact on post-secondary education. 

Thank you to our shop stewards who have been sitting in 
on the SACs. Your assistance and the support of the Staff 
VP has been invaluable in bringing issues forward to me 
and working together to assist our members. Please re- 
member, if there is anything that I or your staff stewards, 
or staff VP can do to assist you, please contact us. 
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We have bigger 
problems than bad hair 


Lisa 

Morry 


Communications 

Chair 


There are worse problems than bad hair, or 
so I keep telling myself since I came home 
from an expensive and disappointing haircut 
Saturday afternoon. The worst thing about 
this haircut is that it will take a very long 
time to grow it out. The next worst thing is 
that it was done without consultation. My 
hairdresser didn’t tell me he was going to cut 
short layers into my hair and I didn’t ask him 
to do it. 

The Federation of Post-Secondary Educa- 
tors' climate survey that we just completed is 
an example of consultation. Union meetings 
and conventions are the epitome of consul- 
tation. We ask each other what we think and 
we come up with a decision that most of us 
can live with, and if we can’t, at least we had a 
chance to make our point. 



A lack of consultation is a familiar thing 
around here and in our greater community. We would 
all like more consultation on the university budget pro- 
cess, on the writing centre, on English as a Second Lan- 
guage, on the Adult Basic Education program, on provin- 
cial education priorities, on post-secondary funding, on 
bills C-51 (the Anti-terrorism Act) and C-377 (to amend 
the Income Tax Act for labour organizations) and on the 
universal child care benefit. There are plenty of bigger 
problems than my hair that may take longer to fix than 
my layers will take to grow out — if we get an opportu- 
nity to fix them. 

My problems could be worse. I could be facing layoffs or 
bumping like so many of our colleagues have faced in the 
last couple of years, due to budget cuts. I could be living 
under a bridge as some people clearly are living under 
the overpass between the Sumas highway exit and Ab- 
botsford UFV. I could be attempting to support a family 
on $10.45 an hour or as a sessional instructor. My home 
could be located in a garbage dump or a refugee camp. 
I could be living paycheque to paycheque, I could have 
two adult children in my basement, I could be facing an 


uncertain retirement, I could be living in a country run 
by a man who advocates gun ownership for personal 
protection... hey wait a minute. 

An election is a consultation too. We will get a chance to 
argue our point, support the candidates we choose, par- 
ticipate in the process and cast our vote. Two elections 
that will make a difference to our institution are coming 
up. The soonest is the federal election this fall, followed 
by the provincial election in 2017. Are you happy with 
the way things are going? If not, get involved. 

Another election coming up is the vote on the FSA ex- 
ecutive leadership. Many of us are up for re-election. 
I worry that it is too many of us, in key roles, and hope 
that enough incumbents are re-elected to keep the FSA 
running smoothly. Please keep this in mind as you attend 
the upcoming AGM and vote on executive members. 
Please also consider contributing your time and energy 
to the executive. If you can't run for executive office, try 
to attend some of our meetings, which are open to mem- 
bers. I hope to see you there. Just don't tell me you like 
my new haircut. 


8 



With the season of flower blooming and bird chirping, 
here comes the end of a fiscal year. While everyone else 
is busy filing tax returns and submitting the last-minute 
expense claims to Office of Finance, our FSA staff — 
Tanja and Harmandeep — are busy tallying the union’s 
balance sheets of the past 12 months. When they have 
that job done, we will prepare the budget for 2015-16 
and present it with the accounting results of 2014-15 to 
members at the 2015 AGM. 

At this moment, what I can report to you is the results of 
the union’s charitable donations. As shown in the table 
on the right, as generous as always, we have continued 
to support local charitable institutions such as the food 
bank, Hospice Society, Cancer Society, and Down Syn- 
drome Society. We have continued to sponsor various 
scholarships and awards for our students as well as the 
Student Union’s Emergency Fund and UFV-CIVL Radio. 
On top of these, to show union solidarity, we donated 
to the teachers’ associations in the Fraser Valley area 
when teachers were on strike. Total amount of dona- 
tions matches the approved budget of $12,508 for the 
fiscal year, which is 1.5% of the previous year's dues in- 
come, specified by our donations policy. 

Careful readers may notice that most of our donations 
are numbers rounded to 50s or 100s. Here is why. Once 
upon a time, a postman picks up an unstamped, poorly 
hand-written envelope addressed to God. He opens it 
and discovers it is from an elderly lady, distressed be- 
cause some thief robbed her of 100 dollars. She will be 
cold and hungry for the rest of the month if she doesn't 
receive some divine intervention. The postman, who 
happens to be the secretary-treasurer of the local chap- 
ter of Canadian Union of Postal Workers, organizes a 
collection amongst his fellow colleagues, who dig deep 
and come up with 96 dollars. They get it to her by spe- 
cial courier the same morning. Two days later, the same 
postman recognizes the same handwriting on another 
envelope. He opens it and reads: 

“Dear God, Thank you for the 100 dollars. This month 
would have been so bleak otherwise. 

“P.S. It was four dollars short but that was probably 
those thieving bastards at the Post Office.” 


FSA CHARITABLE DONATIONS 2014-2015 


Description 

Amount 

Abbotsford Community Services - Food Bank 

1,500.00 

Abbotsford District Teachers' Association 

1,000.00 

Abbotsford Hospice Society 

1,000.00 

Agassiz-Harrison Community Services - Food Bank 

500.00 

Arts Majors Expo 

150.00 

BC Cancer Society 

400.00 

BC Children’s Hospital 

400.00 

Canuck Place Children’s Hospice - Abbotsford 

200.00 

Chilliwack Community Services - Food Bank 

1,000.00 

Chilliwack Learning Community 

300.00 

ChilliwackTeachers’ Association 

800.00 

Don Murray Memorial Annual Scholarship 

250.00 

Dr.AbebeAbayTeklu Scholarship 

250.00 

Dr. Jean Scott Endowment Scholarship 

250.00 

Fraser-Cascade Teachers’ Association 

500.00 

FraserValley Down Syndrome Society 

250.00 

FraserValley Flumane Society 

300.00 

Hope Community Services - Food Bank 

500.00 

Jim Andersen Annual Memorial Leadership Award 

250.00 

Keith Newport Memorial Annual Bursary 

250.00 

Mission Community Services - Food Bank 

1,000.00 

Mission District Teachers’ Association 

700.00 

UFV-CIVL Radio 

250.00 

UFV Student Union: Student Emergency Fund 

258.00 

Warren Davis Memorial Annual Scholarship 

250.00 

Total Donations 

$12,508.00 
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10 ways to wreck your 
Writing Centre 


The following is reprinted from the email Listserv of 
the Canadian Association for Studies in Discourse 
and Writing. It is used by permission of the author, 
an employee of another university who needs to 
remain anonymous. This lists demonstrates that 
UFV is not alone in the “wreckage” of its Writing 
Centre. 



1 Convene a small committee to determine the future of the 
Writing Centre; make sure that no one with expertise in 
writing studies is on the committee. 

2 When contemplating change, avoid consultation with 
experts in the field and with the current Writing Centre 
administrator. If possible, keep the current administrator com- 
pletely in the dark about changes being contemplated. 

3 Word recommendations vaguely and be sure to use 
buzzwords like “collaboration” and “core mission” so 
that no one can disagree with the high-level principles being 
called upon. 

4 Move writing centres out of academic units and into 
student service units so that future decisions to cut 
services are not subject to review by academic bodies like 
faculty councils. 

5 When implementing change, ignore all nay-sayers with ex- 
perience and expertise in writing centre work. 

6 As student numbers increase, decrease writing centre 
budgets. Make writing centres do more with less (or less 
with less). 


7 Cut workshops in writing in the disciplines; they are time- 
and cost-intensive and contribute to grade inflation by 
equipping students with the writing skills they need to do well 
in their courses. 


8 Cut hours devoted to Writing Centre tutor training and 
use the freed-up hours to increase the number of tutoring 
hours. (Who really cares if tutors are not well trained?) 

9 Deprive Writing Centre directors of funding for scholarly 
activities so that they cannot attend scholarly conferences 
where they might learn about innovations and best practices in 
writing centres across the country. 

Better yet, cut the position of the Writing Centre direc- 
tor or administrator, leaving administration of the writ- 
ing support services to the director of the student success cen- 
tre, but do so only if that person has no scholarly background 
in writing studies. 

Congratulations. Your Writing Centre is now on the road to 
ruin, and with a little luck, you'll be able to mothball it in a few 
years and save even more money. You may be graduating stu- 
dents with weak writing skills, but that will be the employers’ 
problem, right? 
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The common thread running through my calendars for 
the months of January, February, and March is the time 
and effort committed to the bargaining process. As I’m 
confident others will note, we have been in multiple 
meetings on a weekly basis working for the best possible 
Collective Agreement for our members. It’s not been an 
easy task with lots of items on the table, I know that ev- 
eryone at the table is working toward an agreement that 
will serve the many sectors of our bargaining unit. 

And it’s probably worth noting that all Collective Agree- 
ments are just that, a mutual agreement between the 
employer and its employees on various aspects of the 
relationship. For the most part, the CA clarifies the rela- 
tionship and illuminates the rights and responsibilities of 
the parties in various circumstances. 



When disagreement over the interpretation or applica- 
tion of the CA occurs, we enter into a process of reso- 
lution. In many cases the disagreement can be cleared 
up at the informal stage, of course any resolution at this 
stage must fall within the parameters of the CA and must 
not be a violation of the CA in itself. My advice is to con- 
sult with your shop steward or one of the contract ad- 
ministrators in the early stages of any disagreement. 

Article 7 of our Collective Agreement details the griev- 
ance process through the various stages. The processing 
of the grievance is a “quasi-legal” process that moves 
through the various stages with careful consideration 
at each step. Decisions on how best to serve the mem- 
bership and which arguments can most successfully be 
made are informed through consultation within the ex- 
ecutive and with our staff rep(s) at the Federation of 
Post-Secondary Educators. These decisions are in- 
formed through precedence set by arbitrators, tribu- 
nals, and even the Supreme Court of Canada. 

And of course since the nature of many disagreements 
can be very personal, consequently a high value is 
placed on the confidentiality of the process. Some- 
times solutions to disagreements are found that apply 
solely to one individual and their circumstances, and 
other times the solution must be more broadly applied. 
In either case, the individual members must be pro- 
tected from any form of fall-out. 

I suppose that’s enough of a look at how we process 
and solve disagreements for now, I find it very interest- 
ing and rewarding work. I know that the process works 
well as I look back over the calendars I was mention- 
ing earlier. Even though bargaining has kept us busy, 
we have been able to support a number of members 
through a variety of issues, and I think we have for the 
most part worked out solutions that are to the benefit 
of all. 

Randy 
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The Adjunct Spring 



Clare I FPSE Non-Regular 
Dale I Employees Rep 


International politics had its Arab Spring — a term which 
is used to describe the wave of protests and demonstra- 
tions that occurred throughout the Arab world in the 
spring of 2010. The movements were largely grass-roots 
based and saw many who may not have had the courage 
to protest before, join in to protect conditions they felt 
were oppressive and unresponsive to the needs of the 
people. 

Academia has also had its popular revolution this spring 
— the Adjunct Spring, if you will. It too has seen thou- 
sands of adjunct (sessional or part-time) lecturers band 
together in frustration at the way they have been treat- 
ed —some would argue exploited — by their institutions. 
The result has been not only the awakening of frustrated 
and frazzled adjuncts who (to paraphrase Peter Finch in 
the movie Network) are “mad as hell and aren't going to 
take it anymore,” but an increase in overall awareness of 
the conditions under which adjunct/sessional/contract 
faculty work. 

This Adjunct Spring began in the United States with the 
idea for a National Adjunct Walkout Day [NAWD] to 
draw attention to the problems of poor overall working 
conditions for the thousands of adjuncts who are the 
life-blood of American universities and small Liberal 
Arts colleges. In many cases, the scholars who work as 
adjuncts in the states have terminal degrees, long publi- 
cation lists, conference papers and everything that their 
tenured colleagues have. What the adjuncts in the Unit- 
ed States often don’t have are decent pay (often as lit- 
tle as $1,500 per course!), offices, benefits or unions to 
protect their rights to work and seniority. Under these 
conditions, it can be hard to understand why those who 
work as adjuncts continue to do so. But the reason is 
simple. Like their Canadian counterparts, many who 
work as adjunct lecturers do so because they love to 
teach, they have a dedication to education and are en- 
gaged and excited by the prospect of helping a new gen- 
eration learn and grow intellectually. 


In late February, some of the adjuncts in those US insti- 
tutions walked out, while others held “teach ins” to raise 
awareness of their situation. Whatever the case, it was 
a sign that adjuncts throughout the US had enough of a 
system that is clearly broken and needs fixing. The re- 
sults of that one idea — that adjuncts should do some- 
thing to show their displeasure — has resulted in many 
of the smaller liberal arts colleges in the US fighting to 
form unions. Some have succeeded; others are still fight- 
ing their administrations for the right to create a body 
that would protect their interests in a system that sees 
them as both important to the bottom line and expend- 
able. In other places, institutions have had studies done 
into just how much time and effort adjuncts put into 
their work — not just teaching, but preparation, commit- 
tee work, mentoring students and all of the other small 
things that go into being a great teacher in higher educa- 
tion. Many of these studies have found that there is no 
difference between the type of work done by adjuncts 
in all aspects of their employment at the institution and 
the work done by their full-time and tenured colleagues. 
The findings, however, have yet to lead to any real equi- 
ty in terms of pay, job stability or recognition for work 
done. But those who are leading the post-NAWD move- 
ment are continuing to fight for just those things 

In Canada, many adjuncts do not have to worry about 
not having an office in which to see the many students 
they teach and mentor, but the issues of pay equity with 
their full-time tenured colleagues, job security and rec- 
ognition for work done outside of class (prep, commit- 
tee work, etc.) are just as relevant to Canadian adjuncts/ 
sessionals as they also fight for equity. The strikes by 
contract (sessional) faculty and graduate students em- 
ployed as teaching assistants and contract instructors 
at two of the country’s largest universities show that we 
have all too similar issues to deal with in Canada's uni- 
versities and that we cannot think that our slightly bet- 
ter pay rates and the fact that some of Canada’s session- 
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als are members of unions means that they have it made. 
Far from it! What it means is that Canada’s sessionals/ 
adjuncts are in possession of the tools they need to make 
their situation a fair and equitable one. How they — and 
we — use those tools will determine whether or not the 
Adjunct Spring is a success here in Canada. 

At the time of writing this, the contract faculty (session- 
als) at York University had settled their dispute with 
management and had received some interesting and 
important concessions, including what would equate to 
the regularization of some 24 sessional positions over 
the course of the new three-year contract. (However, it 
has to be noted that a process for regularization of ses- 
sional lecturers existed in the previous York University 
contract and that every time the attempt was made to 


regularize a sessional faculty member, the university 
turned it down, citing either funding issues or suggesting 
that there would not be enough student demand to war- 
rant the new position.) One interesting part of the York 
sessional agreement, however, is the idea that contracts 
should be given out on a long term basis (up to three 
years). That would mean a sessional lecturer would be 
hired to teach a course at given intervals in the academ- 
ic year for up to a three-year academic cycle. It isn’t job 
stability or full-time status, but it is an interesting way to 
address a significant issue facing sessionals. 

The University of Toronto strike continues as I write this, 
although the news sites are abuzz with the fact that there 
has been some agreement reached (via arbitration) and 
that a tentative deal could be struck and ratified as early 
as the next week or so. The de- 
tails of this possible agreement 
are not public although my “ses- 
sional union grapevine” tells me 
that some of what the Toronto 
sessionals, teaching assistants 
and graduate students working 
as lecturers will receive are sim- 
ilar to those concessions granted 
in the York agreement. Only time 
— and a detailed examination 
of the exact terms of the agree- 
ment — will tell. 

No matter whether here in Can- 
ada or in the US, I think it is safe 
to say that the Adjunct Spring is 
upon academia. No institution 
of higher education — including 
UFV — can afford to be on the 
wrong side of history on this is- 
sue. 
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Bargaining, bargaining 
meetings, prepping for 
bargaining 

Connie I Staff Vice 
Cyrull I President 


Wow! Have we been busy since the middle of January. 
It seems most of our time is spent preparing for bargain- 
ing, attending bargaining meetings, then preparing for 
the next bargaining meeting. 

How is bargaining going? I suppose as well as we can ex- 
pect. It would be better if we were actually negotiating 
with our UFV Administrators. That was the way things 
were handled in the past, however, since the Liberal gov- 
ernment has been in power, past practices are no longer 
relevant and we are ultimately dealing with government. 

I have been on the CEP campus once to hand out the last 



version of Words & Vision with Lisa Morry and a second 
time to attend the budget forum. I always enjoy the first 
— I’m still not sure about the second. 

We did not get much information regarding the propos- 
al of a convention centre. Perhaps we didn’t ask the right 
questions. Management did say we should not be incon- 
venienced since there is so much free parking around 
the institution. Can anyone tell me where that is? 

The question of layoffs was asked, but as the answer 
seemed to be different from the Abbotsford budget fo- 
rum, I recommend that we wait to see how it all plays 
out, although I will say, it did not sound anywhere near 
as bad for staff as last year. 

I wish you all the best to you and I hope you enjoyed 
spending time with your families during the Easter 
break. I also want to remind you that the AGM is ap- 
proaching and being held on the CEP campus. I am hop- 
ing to see many of you in attendance as well as at the 
social following the meeting. We will have catering and 
we’re hoping to hire some entertainment, so plan to 
hangout and enjoy. 

For any of you who are wondering, yes, I do plan on run- 
ning one more time for Staff Vice President, as I feel I 
have more to contribute to staff in this position. 

Thankyou all. 



UNIVERSITY OF THE FRASER VALLEY 


NOMINATION FORM 



ELECTION of 5A1C 
OFFICERS C\3 13 


Annual General Meeting Thursday, April 30, 2015 


Positions to be filled: 

□ President (2 year term) 

□ Staff Vice-President (2 year term) 

□ Faculty Contract Administrator (2 year term) 

□ Secretary Treasurer (2 year term) 

□ Communications Chair (2 year term) 

□ JPDC Co-Chair (2 year term) 

Job descriptions for executive officers can be viewed at 
http://www.ufv-fsa.ca/about-us/annual-general-meeting. 


Nominations: 

Nominations may be made at any time up until the elec- 
tions are held at the Annual General Meeting. Nominations 
may be forwarded to the FSA Office (Abbotsford Campus 
room B377) by 12 pm on Wednesday, April 29, 2015, 
or handed in at the sign-in table at the beginning of the 
AGM. (Only those nominations received by 4 pm on April 
21, 2015 will be included in the printed AGM package) 


Nomination: 


I nominate 

(please print clearly) 

for the position of 

(please print clearly) 


(name and signature of NOMINATOR - please print clearly) (date) 

I accept the nomination 

(signature of NOMINEE) 


□ OH&S Co-Chair (2 year term) 

□ Social Committee Chair (2 year term) 

□ FPSE Rep -Status of Women (1 year term) 

□ FPSE Rep - Human Rights (1 year term) 

□ FPSE Rep - Non-Regular Employees (1 year term) 


Candidate Statements: 

Candidates nominated prior to or at the time of the call 
for nominations at the AGM will have the opportunity to 
present a three-minute verbal statement at the meeting. 
Written candidate statements will also be accepted but 
must be forwarded to FSA.Editor@ufv.ca no later than 12 
pm on Friday, May 1, 2015 if the candidate wishes it to be 
posted on the FSA website at 4 pm, Friday, May 1, 2015. 

If necessary, an election for the contested positions will 
take place on May 5, 6, and 7, 2015. 





FSA FUN CORNER 


Our cheesy limerick or haiku contest has so far 
received four entries. We're all so busy that we're 
going to let it go for another round. Challenge 
Korina Gratton, Melinda Saretzky, Sylvia Santiago 
and Virginia Cooke for great prizes. We will print all 
qualifying entries loosely related to a UFV theme. 
Inquiries or submissions can be sent to 
tanja.rourke@ufv.ca 


Sylvia Santiago : 

Time for a coffee break 

Out of my cubicle to jolt my sleepiness 

and be awake 

Dread the long line-up at Tim’s 

But wouldn’t want to miss promo “Roll-up-the-rim-to 

win” 

For a chance to win just another cup of coffee or 
coffee cake 


Melinda Saretzky: 

The hallways are bright and cheery 
It helps when my mind gets weary 
Walking in snow 
Is fun, you know 

Especially when contemplating theory 

Korina Gratton: 

I have no money to print! 

I simply have to vent: 

The bookstores too far 
I'd need my car 

And the print job is already sent. 

Virginia Cooke: 

An FSA Leader named Vicki 
Confronted dilemmas so sticky 
That she cried with dismay 
At the end of the day, 

This job gets increasingly icky! 



Executive 


Local 

Faculty Stewards 


Local 

President 

Vicki Grieve 

4584 

David Riel 

david.riel@ufv.ca 

5461 

Faculty Vice-President 

John Carroll 

4148 

Bosu Seo 

bosu.seo@ufv.ca 

4818 

Staff Vice-President 

Connie Cyrull 

4214 

Colleen Bell 

colleen.bell@ufv.ca 

4396 

Faculty Contract Administrator 

Randy Kelley 

4354 




Staff Contract Administrator 

Laura Chomiak 

4593 

Staff Stewards: 



Chief Negotiator 

Jonathan FHughes 

A406e 

Neil Webb 

neil.webb@ufv.ca 

4205 

Secretary/Treasurer 

Ding Lu 

4209 

Jennifer Buss 

jennifer.buss@ufv.ca 

4187 

Communications Chair 

Lisa Morry 

2471 

RubyOrd 

ruby.ord@ufv.ca 

4382 

Agreements Chair 

Virginia Cooke 

4516 

Shelley Chute 

shelley.chute@ufv.ca 

4006 

JCAC Co-Chair 

Gayle Noel 

4093 

Kulwant Gill 

kulwant.gill@ufv.ca 

4578 

JPDC Co-Chair 

Vicki Bolan 

4543 

Pallavi Anderson 

pallavi.anderson@ufv.ca 4150 

OH&S Co-Chair 

Noham Weinberg 

4493 




Social Committee Chair 

Vacant 


Office Administration 


Local 

FPSE Rep. Status of Women 

Rhonda Snow 

4061 

Member Services & Procedures 

Tanja Rourke 

4530 

FPSE Rep. Fluman Rights 

Rajnish Dhawan 

4784 

Finance 

Flarman Dhaliwal 

4475 

FPSE Rep. Non-Regular Employees 

Clare Dale 

4389 





www.ufv-fsa.ca 


